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To
Staff Officer (civil)
All Areas, MCL

Sub: Regarding adherence to the timelines for bill processing and payment.

Dear Sir,

It has come to notice that in some cases there have been significant delays in
processing and payment of the running account bills to the contractors. The delay in
processing and payment of bills not only affects the Capex target of the company which is
being rigorously monitored from the highest level but also hampers the progress of the work,
thereby creating dif{iculties in closure of the contract.

ln this regard, it is advised to ensure that the timelines for bill processing and payment
as per the updated Manual for Civil Engineering Works, 2023 are being strictly adhered to at
all levels under your control.

Generally, lhe bills are to processed for payment on first in- first out basis unless in
special cases. Further, the use of Online bill tracking system shall be adopted for keeping hack
of the status of bill.

Yours fa
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MCL, SAMBALPUR

Coov for kind information -
1 D(T/op.), McL
Copv to.
1. General Manager, All Areas, MCL
2. General Manager (Civil-Welfare), MCL HQ.
3. Sr. Mgr. (Civil), MCL HA.
4. Manager (C), I / TC; MCL HQ
5. Office copy
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HQs: AI/MCL Complex. lagruti vlhar. BurL,sambalpu.- 75s20

E-mail: cgm-civil,mcl@coalindia.inl
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